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RESOURCE MANAGEMENT IN PRIMAVERA P6 WEB ACCESS REL 6.2  

Duration: 1 day 

 

Resource Management in P6 Web provides hands-on training in P6 Web, focusing on resource 
management. Participants will gain a thorough background in the concepts of resource management by 
adding a resource to the enterprise resource pool; planning for resource needs in future projects; staffing 
resources on current projects; and managing resources to ensure they are fully utilized. Workshops 
provide an opportunity to apply new skills and  functionality. 
 
 

• Business Analysts 

• End Users 

• Functional Implementer 

• Project Manager 

*Required prerequisites: Project Management in Primavera P6 Web Access Rel 6 
 
*Suggested prerequisites: Knowledge of project management principles 
 

 
 
1. Administering the Resource Pool 

2. Creating Resource Teams 

3. Creating Role Teams 

4. Resource planning 

5. Managing Allocation  

6. Staffing Resource Requests 
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