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PROJECT MANAGEMENT SERVICES

PORTFOLIO MANAGEMENT IN PRIMAVERA P6 WEB ACCESS REL 6.2

Duration: 1 day

I INTRODUCTION

This course provides hands-on training on managing portfoliosin P6 Web Access. Topicsinclude creating a
portfolio, viewing and analyzing portfolio performance, creating portfolio views, capacity planning,
waterline analysis, and managing issues and risks. A case study at the end of the day reinforces new skills
and functionality.

I AUDIENCE

* Business Anaysts
* EndUsers
* Functiona Implementer
e Project Manager
*Required prerequisites: Project Management in Primavera P6 Web Access Rel 6

* Quggested prerequisites. Knowledge of project management principles

I COURSE TOPICS

1. Introducing to Portfolios

2. Viewing Portfolio Performance
3. Viewing Portfolio Information
4. Analyzing Portfolios

5. Managing Issues and Risks
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